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Abstract


This research is to study product management and study of occupational groups, manufacturers, sole traders and SMEs. The population of this collection is OTOP in Phetchaburi. It consists of 8 Districts namely Meung, Khao-Yoi, Hnong-Yaplong, Cha-Um, Ta-Yang, Ban-Lad, Ban-Hlam and Kaeng. -Krajan districts of 20 samples. The sample size of the sample was 138 samples. Selected interview areas were selected by Jeerada Leather and Products Ltd. that obtains a shop registration certificate. This OTOP product is a quantitative research, and qualitative to develop the experiment to create the prototype packaging and the logo for the community divided into 3 Parts were the questionnaire, structured interview, group meeting to develop prototypes. The analysis of data from the questionnaire was used to calculate statistics. The data is estimated by means of the mean, and standard deviation, the data obtained from interviews and subgroups. The researcher has taken the results from the objective-oriented data analysis as a guideline for inviting experts in sub-group meetings, then presented at the meeting, after that summarize the results of the meeting on the issue.

The planning found that the organization and assignment of duties and responsibilities had an average score of 3.94, at a high level, and received a budget from outside agencies with an average score of 1.25, at the lowest level.

The implementation of production techniques to the estimate the add value of the production process to the work piece. The average score was 4.30, very high, and computer or electronic assisted in production. The mean score was 1.25, at the lowest level.

In terms of production standard, the standard of raw materials used in the production was 3.87, a very high level, and the chemical residue in the product. The average score was 1.15, the lowest score.

Scheduling tool repairs the correct manual, tool and maintenance manual was found that the average score was 1.52, was low, and the recording frequency was maintained. The mean score was 1.30, at the lowest level.

In public relations, the average rating of 4.06 was very high, and radio, television, print media and internet advertising had an average score of 1.36, the lowest level.

The environment and safety in the house found that the light enough to work. The mean score was 4.33, at a high level, and the work performance was unpleasant. The mean score was 1.62, slightly lower.

Product protection has been found. Your product has a closed packaging structure to protect the product inside. The average score is 2.75, moderate, and your product is protected by the product. This is caused by external shocks. The mean scores were 2.22, low.

The quality of the packaging was found to be easy to navigate, with an average score of 2.54, moderate, and easy to open, with an average score of 2.33, at a low level.

The product produced labor and local production was rated at 3.83, at a high level, and the use of local biodiversity resources had an average score of 1.38, at the lowest level.

Participation with relevant agencies It was found that the transfer of knowledge from educational institutes or agencies had an average score of 1.55, was low, and knowledge transfer from educational institutions had an average score of 1.24, the lowest level.

Processes that take into account natural resources and the environment. It was found that the production process taking into account the impact on the environment. The mean scores were 4.07, at a high level, and the reporting or recording of environmental impact was 1.58.


Waste management and the environment found. The waste and waste management process of the production process has an average score of 2.82, is moderate, and the last one is the collection of waste and waste such as biogas. The mean score was 1.19, which was the lowest level.

According to an interview, Sienning Seafood Ltd., the parent company operates the frozen seafood business in both the United States and European Union (EU). By producing shrimp and tilapia, there is a fraction of the remaining fish fillet, including the amount of fish fillet that has been removed. The fish skin sold to the villagers in the vicinity of 2.5 baht per kilo to dry and fry it into a snack or put in a noodle. From the benefits of fish skins left over, can add value to become a crispy fish skin. This makes it possible to see the benefits of fish skin that can add more value, and became the starting point for the project to bring tilapia fish to the tanning factory in Taiwan, developed and modeled. Then, we supply fish skin dyeing factory in Thailand to reduce production cost by creating value for fresh fish skin.
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