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Abstract

This research aims to study the development model OTOP operators to leverage the Aboriginal community to SMEs. The study area selected a specific study area (Purposive Selective), selected the Sterilized Sugar Factory, Don Mahan Sub-district, Banghhonthi District, Samutsongkhram Province. By collecting information from management and factory employees, the information in this Management's factory skilled individuals responsible for processing raw sugar, clients, and staff-related exports. The tools used in the research were collected for use in research. The researchers used a variety of tools that allow researchers to collect data can be fully valid for the purposes of research. These include notebooks, recorders, interview questions, and researcher. The interview questionnaire was used as a semi-structured questionnaire. The researcher has set guidelines for questioning the concepts and theories studied, and engaging in development, which will allow the interview to proceed smoothly. To verify the reliability of the data to obtain accurate and adequate information, the data can answer the research problems and be reliable. Choose the selection tool area interview method. How to monitor and analyze the information they have asked for the research methodology, the monitoring data triangle (Triangulation is applied to verify the reliability of the data), the findings were as follows.

The problem of sterilized sugar production process was that the farmers solved the problems of bee grazing on their own understanding by using DDP, chasing them and using some insecticides, where sugar has a toxic pesticide use for bees chasing cause residue in the barrel waiting for sugar, which is a danger to farmers and consumers alike. The coconut sugar is not a dark market color. 

Market and consumption patterns, in order to adapt to change in the right direction that operator prepares for new customers abroad.

 Finally, the preparation of funding sources for business expansion, modernization of technology, convenient transportation, economic prosperity, proximity to economic cities such as Bangkok and Samutsakhon provinces with many industrial plants, new generation or people of working age, where a trip out to study and work outside the area, which makes the local heritage to a new generation of coconut sugar is reduced.

The Identity or Product Highlights, the Sterilized Sugar Factory Limited Partnership, Number 15, Moo 4, Donmanora Sub-district, Bangkhonthi District, Samuthsongkhram Province 75120 found that the raw materials derived from the coconut, the fragrance of sugar are fresh, with a sweet taste, natural sweet, eaten, not chopped or throat when consumed, it helps refresh and quench thirst. The nutritional value relieves fatigue quickly. There are sources of sales through both domestic and international distribution channels, the domestic and overseas distribution, such as Lao People's Republic, China, Vietnam 

The producers found that they had good hygiene knowledge in food production, including community product standards along with improved production methods by preheating at a constant temperature prior to bottling into NPS and good hygiene in food production following the GMP standard. From consumer testing, it was found that the freshly developed sterilized sugars have been recognized by the situation above, demonstrating that integrated management development processes and learning processes to change behavior and raise awareness of both producers, consumers and those involved will lead to cooperation on supervision for food safety at all levels and stages of the measures, means and measures of social support, as well as monitoring and evaluation and the result, was a proposal to improve management practices further. The goal of providing food and beverage safety across the food and beverage chain to promote the wellbeing of people in that country may not be sustainable.

The primary feature of traditional community entrepreneurship is that there are eight components, the first is the traditional community, and the second is the entrepreneurial identity, the third component is the nature of the business, the 4th component is the production quality, where the network and the 5th component are linked to the community, the 6th component is the distribution channel, comprising 7th component is responsible for community and social 8th component is taken past experience into a lesson. 

The planning found that the analysis of the identity of the product due to the monotonous product of the other provinces that produced the same, produced without marketing planning, made the product popular in the early stages and the overflow could not be available. 

Training provided that there are support agencies or consultancy units to train the knowledge of standard production techniques. To improve product quality, the product should have a pattern of production that reflects the local wisdom that is the basis for use as a selling point.

Distribution channels showed that the government should assist in export knowledge as well as support the products that villagers have the opportunity to export to overseas to earn income in the community and the country.
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