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Abstract

This study's purpose is learning the current employee's performance and effective
factor that improve personal conduct including guidelines and recommendation for improving
the performance of employee in office of Marine and Coastal Management 1 Rayong,
Department of Marine and Coastal Resources, Ministry of Natural Resources and Environment.
Collecting qualitative data is main method and can divided by methods and target in each
group, It is In-depth interview from the Head of Marine and Coastal Resources Management
Division 1 (Rayong) Department of Marine and Coastal Resources Ministry of Natural Resources
and Environment, Chief or Section Chief and people who have a stake in the occupation

The study found that the target group has job characteristics and systematic
operations. The duties are defined follow in the workload covering the Marine and Coastal
Resource Management Office 1 (Rayong) in 3 provinces (Rayong, Chanthaburi and Trat
Province) Factors that affecting the development of employee's performance is morale,
Welfare and compensation. The target group has guidelines and suggestions for the
development of operational efficiency, In Training part (1) , We should increase skill training
for the employee to build up the performance according to an agreement that made and
base on marine resources such as corals, Seagrasses and rare marine creatures (2) Expertise
in marine resources by learning and training (3) Understanding a law which involve directly
about marine resources. In Education part (1) We should provide and support employee to
get a bachelor degree at least (2) We should support for further education (3) We have to
adjust the job position linked to actual qualification, In other part (1) We should provide an

advancement in the career path for the morale

Keywords : Performance; Efficiency; Increasing
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