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Case Study of Dangerous Warehouse
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Abstract

This study aims to propose a model for successfully to manage dangerous
warehouse to develop the standard of manage management for dangerous goods that,
there are many requirements from the customer. The methodology starts with a study
about the flow process of dangerous goods warehouse. Then, to identify the cause of the
problem by using the Cause-and-Effect Diagram or Fishbone Diagram for finding the root
cause of the problem and solving that problem. After that, that root causes of problems
were analyzed and suggested the solution for developing the efficiency of dangerous goods
warehouse. Finally, the significant factors that affect to manage warehouse will be
summarized with a model. The result of this study shown the preventive inspection for
equipment, resource management, schedule planning for operators and vehicles are a
significant factor for succession to manage dangerous goods warehouse. Moreover,
Information Technology is the critical factor to be focused on connecting between internal
and external warehouse. In conclusion, 4 elements will be lead to success in managing the

dangerous goods warehouse.

Keywords : Dangerous Warehouse, Managing Model, Warehouse Management
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