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CROSS-FUNCTIONAL, PROCESS-BASED MEASURES HELP REDUCE CONFLICTING GOALS AND
FUNCTIONAL SILOS

IWlustrative Measures for Perfect Order Process

CROSS-FUN
Perfect Order Process rC)":IOOCI\é/zI;B A
SED
MEASURES
Purchasing Manufacturing Logistics Customer Function-Ba
- sed,
® Materials ® Adherence ® Warehouse ®OrderEntry | piagnostic
Availability to Schedule Picking Accuracy ==
® Materials <:> ® Product ﬁ Accuracy <:> ® Invoice
Quality Quality ® [nventory Accuracy
® Product Accuracy ® Payment
Availability ® On-time Accuracy
Shipments
<:> <:> ® Paperwork <:>
Accuracy
® Damaged
Shipments
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